
Clements High School Band & Color Guard Booster Club  

Meeting Minutes 
 

Thursday, April 8, 2021 via Zoom  

 

Members Present: Jeff Johnson, Leslie Flynn, Kate Thane, Preston Winton, Andrea Fox, Donna 

Camp, Holly Bence, Ansen Sobrinho, Liz Scroggins, Beyer, Leslie Wolff, Veronica Butler, 

Meredith Kornegay, Barb Roy,  

Meeting was called to order at 6:01pm by Andrea Fox. First order of business is to approve the 

minutes from the last meeting. Minutes from past meetings can be found on the new band 

website under the booster club tab. A motion was made by Holly Bence to approve the minutes 

from the March meeting. There was a second made by Barbara Roy.  Minutes were approved.  

Director’s Report: (Mr. Johnson):  Mr. Johnson presented the revised By-laws, and a vote was 

taken in the ZOOM app.  The proposed By-laws passed by a vote of 10-0. 

Mr. Johnson gave an update on Winter Guard and indoor Percussion.  The Percussion Ensemble 

has qualified for semi-finals.  This competition is on a national level. Their final recording is 

scheduled for next week.   

Both pre-UIL and UIL recordings will be done in the Clements auditorium.  The concert band 

will be at 2 PM next Friday and the Symphonic will be at 3:15. Each band will stay and do a 

sight reading immediately following their recorded performance.  We have hired Joe Pruitt from 

Dulles High School to assist with judging.  Mr. Yaffie has approved for a parent audience 

provided everyone is masked and employs social distancing. 

The Spring Concert will be at the end of May at Ranger stadium.  The format will be the same as 

the Winter Concert.  A BBQ dinner option will be offered with a free meal for graduating 

seniors.  Also, for seniors, parents should have received an email with an opportunity to share in 

the cost of a senior band page in the yearbook.  Seniors should also have received an email 

regarding their plans and the band scholarship opportunity.  The information on their college 

selection is used for band recruiting and for FBISD statistics.   

May’s camp dates are in the band app calendar.  We are moving forward with the expectation of 

a normal marching season.  There will be summer band practice, an October Area contest in 

addition to 3 other contests already scheduled.  At the final May marching date, we will offer a 

parent orientation.  New for next year is that physicals will be required for everyone.  Fall 

registration will be online on May 22nd.  

 

 



President’s Report: (Andrea Fox):  Nominations for next year’s board will be announced later 

in the meeting.  We are still looking for a Secretary and an individual or team to take over 

sponsorship from Veronica Butler.  Ms. Scroggins volunteered to head up the Sponsorship 

Committee via the ZOOM app. 

Treasurer’s Report (Donna Camp):  Ms. Camp reported light activity this month.  There was 

income of approximately $1,000 mostly from the Notes of Acknowledgement fundraiser.  We 

expended about $2,500 - $1,080 for a pianist for the solo ensembles, $450 registration for fall 

competition, $500 Guard Instruction, $123 for awards for spring concert, $432 was paid out for 

the last of the refunds. 

Mr. Winton gave an update on the Color Guard.  It has been an exciting year as the Color Guard 

was able to compete on a national level as the competitions were virtual, so travel was not 

required.  The Middle School Guard advanced to semi-finals.  Everyone is extremely excited for 

the upcoming year.  Ms. Collins and I visited First Colony Middle School this week and are 

scheduled to present at Sartartia and Fort Settlement Middle Schools next week.  The Guard will 

also perform at the Spring concert.  

Ms. Fox asked Ms. Roy to present the nominations for the Board.  Ms. Roy announced: 

 

Andrea Fox & Holly Bence for Co-Presidents 

Leslie Wolff for Vice President (Band) 

Connie Holder & Debra Henehan for Co-Vice Presidents (Color Guard) 

Asha Dale for Treasurer 

Meredith Kornegay for Historian 

 

Voting on the nominations will take place at the May meeting. 

Mr. Johnson presented the proposed budget for next year.  He would like to increase the number 

of Techs to 4 for the upcoming season noting that many bands have up to 10 Techs.  The 

proposed band budget is $22,000 with $6,100 not assigned to a line item yet.  He has only 

identified 3 or the 4 possible Techs.  The Guard proposed budget is $22,000 with $4,500 still 

unassigned.  He would like to have 2 Techs for Guard and for the Booster Club to continue to 

cover Mr. Winton’s summer subsidy.  The Percussion proposed budget is $17,000 with $1,000 

currently unassigned. The Operational proposed budget is $14,000 with $9,975 unassigned.  The 

proposed budget will allow for future expenditures such as paving the parking lot and 

replacement of wood on the stand.  The proposed budget will be voted on at the May meeting. 

Ms. Fox asked if there was any other business.  

At 6:38 Ms. Fox asked for a motion to adjourn. Ms. Thane complied and the motion was 

seconded by Holly Bence.  The meeting was adjourned at 6:38 p.m. 


